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NHS Equality Delivery System Grading Results 

Purple                                          Excelling  

 

The EDS uses a rating system underpinned by a substantial number of factors which need to be 
evidenced to achieve for one of the four following ratings:  

Green                                          Achieving  

Amber                                         Developing  

Red                                             Undeveloped  

 

Community and Stakeholder EDS Grading Event  
Over 45 people attended the community and stakeholder EDS grading event. All protected 
characteristics were represented in this grading event from various organisations, such as Apna 
Ghar,  British Institute for Learning Disability, physical disability groups, Gender Matters, Pakistani 
Community Development Network, Spectrum,  African Caribbean Befriending service, NHS 
Maternity services, Asian Women’s Network’s ,as well as some Links, Public Health, local 
authority Fire and Rescue Service, Home Office, Local colleges, Appointed shadow Governors, 
Foundation Trust members, Non-Executive Directors, PAL’s representatives and Community First 
Responders. 

A PowerPoint presentation to the group was presented, as well as an evidence handbook to each 
delegate. There were a total of 6 tables, each table had a facilitator, who wrote down the table 
discussions and comments All 6 tables analysed the evidence according to each outcome and the 
related factors, when they discussed the evidence, they graded the outcome, with its related 
factors and provided us with their priority action and the EDS grade, for the Trust to take forward 
and implement. 

Staff EDS Grading Event  
Over 35 staff members attended the Trust Equality Delivery System Grading event, which was 
held with representatives from seven out of the nine protected characteristics. The event was 
opened by our Chief Executive Officer, who encouraged participants to engage and participate in 
the EDS grading. Representatives from Clinical, Corporate Functions, Finance, Operational 
including paramedics and PTS, EOC team, as well as support staff and a cross section of staff at 
different levels of the Organisation attended. Evidence was presented by each lead for each of the 
outcome for EDS Goal 3. There were a total of 5 tables; each table had a facilitator, who wrote 
down staff’s views on each of the outcomes, All 5 tables analysed the evidence according to each 
outcome and the related factors, when they discussed the evidence, they graded the outcome, 
with its related factors and provided us with their priority action for the Trust to take forward. 
EDS Staff survey and National Leadership Council Evidence  
The EDS Staff survey and Board Development programme called “embedding equality, diversity 
and inclusion into mainstream business”. The programme called Integra 8 enabled board 
members to look at Equality and Diversity as an integral part of business. The Trust has produced 
a specific action plan in implementing the recommendations produced by the Integra8 programme, 
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which has encompassed Boards views and staff views on EDS Goal 4 Inclusive Leadership at All 
levels. 

Goals Menu 

Equality Delivery System Grades Results 

The NHS is asked to Outcome Grading 
Outcome 

1. Better health 
outcomes for all 

The NHS should 
achieve improvements 
in patient health, 
public health and 
patient safety for all, 
based on 
comprehensive 
evidence of needs and 
results 

1.1 Services are commissioned, designed and procured to meet the health needs of local 
communities, promote well-being, and reduce health inequalities 

 

1.2 Individual patients’ health needs are assessed, and resulting services provided, in 
appropriate and effective ways  

 

1.3 Changes across services for individual patients are discussed with them and 
transitions are made smoothly  

 

1.4 The safety of patients is prioritised and assured. In particular, patients are free from 
abuse, harassment, bullying, violence from other patients and Staff, with redress being 
open and fair to all  

 

1.5 Public health, vaccination and screening programmes reach and benefit all local 
communities and groups 

 

2. Improved 
patient access 
and experience 

The NHS should 
Improve accessibility 
and  information, and 
deliver the right 
services that are 
targeted, useful, 
useable and used in 
order to improve 
patient experience 

2.1 Patients, carers and communities can readily  access services, and should not be 
denied access on unreasonable grounds 

 

2.2 Patients are informed and supported to be as involved as they wish to be in their 
diagnosis and decisions about their care, and to exercise choice about treatments and 
places of treatment  

 

2.3 Patients and carers report positive experiences their treatment and care outcomes and 
being listened to and respected and of how their privacy and dignity is prioritised  

 

2.4 Patients’ and carers’ complaints about services, and subsequent claims for redress, 
should be handled respectfully and efficiently  

 

3. Empowered, 
engaged and 
well-supported 
staff 

 

The NHS should 
Increase the diversity 
and quality of the 
working lives of the 
paid and non-paid 
workforce, supporting 
all staff to better 
respond to patients’ 
and communities’ 
needs 

3.1 Recruitment and selection processes are fair, inclusive and transparent so that the 
workforce becomes as diverse as it can be within all occupations and grades 

 

3.2 Levels of pay and related terms and conditions are fairly determined for all posts with 
staff doing equal work and work rated as of equal value being entitled to equal pay 

 

3.3 Through support, training, personal development and performance appraisal, staff are 
confident and competent to do their work, so that services are commissioned or provided 
appropriately   

 

3.4 staff are free from abuse, harassment, bullying, violence from both patients and their 
relatives and colleagues, with redress being open and fair to all  

 

3.5 Flexible working options are made available to all staff, consistent with the needs of the 
service, and the way that people lead their lives. (Flexible working may be a reasonable 
adjustment for disabled members off staff carers.) 

 

3.6 The workforce is supported to remain healthy, with a focus on addressing major health 
and lifestyle issues that affect individual staff and the wider population 

 

4. Inclusive 
leadership at all 
levels 

NHS organisations 
must  ensure equality 
is everyone’s 
business; everyone 
must  take an active 
part, supported by the 
work of equality 
leaders/champions 

4.1 Boards and senior leaders conduct and plan their business so that equality is 
advanced, and good relations fostered, within their organisations and beyond 

 

4.2 Middle managers and other line managers support and motivate their staff to work in 
culturally competent ways within a work environment free from discrimination 

 

4.3 The organisation uses the “Competency Framework for Equality and Diversity 
Leadership” to recruit, develop and support strategic leaders to advance equality outcomes 

 


