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OFFICIAL - Business data that is not intended for public consumption. However, this can be shared with external partners, as required. 

No Metric 
 

Objective Outcome Lead Timeline Progress RAG 

4. Percentage of Disabled 
staff compared to non-
disabled staff 
experiencing 
harassment, bullying 
or abuse from: 
Patients/Service users, 
their relatives  
Managers 
Other Colleagues 
 

Develop a wide range of 
support options for victims 
of bullying and harassment.  
 
 
Review Trust’s Bullying & 
harassment (“Dignity at 
Work”) policy emphasising 
the Trust’s values and 
behaviours framework. 
 
Develop DCA web site 

Identify options 
to promote the 
support 
available 
 
Review policy 
with DCA 
Forum to 
ensure their 
understanding 
 
Highlight the 
DCA Forum 
and promote 
awareness 

OD & HR 
P.Brown 
DCA 
 
 
HR & DCA 
 
 
 
 
 
DCA 

December 
2020 

  

Promote range of other 
methods for raising 
concerns. Proactively seek 
views of staff in DCA Forum 
about any barriers in 
seeking help relating to 
B&H issues. 

A marketing 
campaign will 
highlight 
awareness 
and identify 
potential 
barriers 
 

M.Watson December 
2020- 
March 2021 

  

Prevent and tackle bullying, 
harassment and abuse 
against Disabled staff, and 
create a culture of Civility 
and Respect. 
 

Review policy 
and create a 
web site for 
Bullying & 
harassment 
Highlighting 
disability 
issues 

OD & HR 
P.Brown 
DCA 

 

April 2021   
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No Metric 
 

Objective Outcome Lead Timeline Progress RAG 

Focus on the drive to 
eliminate harassment, 
bullying and abuse and 
reassure staff that concerns 
will be acted on in a timely 
manner. 
 
 

Review 
protocols and 
practices for 
incidents when 
they come to 
light. 
Analyse 
employee 
relations 
casework data. 
 

HR 
 

April 2021   

5. Percentage of Disabled 
staff compared to non-
disabled staff believing 
that the Trust provides 
equal opportunities for 
career progression or 
promotion. 
 

Review the development 
opportunities available to 
Staff (both formal and 
informal) which would 
support promotion and 
career progression into 
senior roles 

Promote the 
increase in 
take-up of 
development 
opportunities 
from DCA 
members 
 

Organisational 
Development 
 

January 
2021 -
March 2021 

  

Promote training and 
development options to 
employees with disabilities 
via DCA Forum  
Encourage staff with 
disabilities to have one to 
one session on career 
pathways with 
Organisational 
Development 
 

Encourage 
members to 
avail 
themselves of 
this 
opportunity 
 

Organisational 
Development 
DCA 
Committee 
 

January 
2021-
October 
2021 
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Objective Outcome Lead Timeline Progress RAG 

Include random audits of 
the appraisal paperwork for 
groups of staff with 
declared disabilities as part 
of the current PDR QA 
process, with feedback to 
manager (and employee if 
appropriate). 

DCA members 
have an 
effective PDR 
conversation 
identifying 
relevant 
development 
needs and any 
reasonable 
adjustment 
needs. 

Organisational 
Development 
 

May 2021   

Develop a Disability Micro 
Aggression toolkit using 
lived life experiences. 
 
Develop a better 
understanding of why staff 
with disabilities may not be 
accessing Non-Mandatory 
training and raise 
awareness of the Social 
Model of Disability. 

Develop a 
Toolkit to raise 
awareness 
 
Survey 
Monkey 
Questionnaire 
to address any 
issues 
 

 
DCA 
 
 
M.Watson 
S.Hossack 
 

 
March 2021 
 
 
March 2021 

  

6. Percentage of Disabled 
staff compared to non-
disabled staff saying 
that they have felt 
pressure from their 
manager to come to 
work, despite not 
feeling well enough to 
perform their duties. 

Random audits to be 
carried out on Return to 
Work Interviews for staff 
with declared disabilities to 
ensure the appropriate level 
of support is in place. 
 

Analysis of the 
Return to Work 
Interviews 

HR January 
2021- 
June 2021 
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Objective Outcome Lead Timeline Progress RAG 

7. Percentage of Disabled 
staff compared to non-
disabled staff saying 
that they are satisfied 
with the extent to 
which their 
organisation values 
their work. 

Invite Board Champion on 
to the DCA Forum 

A new Board 
Champion  

K.Nurse December 
2020 

  

Encourage staff with 
Disabilities to participate in 
the staff survey and have a 
voice. 
 

Email all 
members of 
staff with a 
declared 
disability 
increasing 
participation 
and gaining 
valuable 
feedback 

M.Watson 
 

September 
-November 
2020 
 

  

Gather feedback from the 
Disability, Carers & 
Advocates Forum as to 
what their expectation and 
needs are from managers 

DCA to 
highlight what 
their 
expectations 
are of 
managers and 
gain 
understanding 
between both 
groups 

DCA 
M.Watson 
P.Brown 

April 2021 
 

  

Review how the Trust 
promotes disabled people 
in everyday communication 
Arrange a series of focus 
groups to listen to staff who 
do not feel satisfied with the 
extent to which the Trust 
values their work. 

Review 
Comms 
and seek 
advice how to 
better promote 
Disability 

DCA 
M.MacGregor 

December 
2020- 
August 
2021 
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8. Percentage of Disabled 
staff saying that their 
employer has made 
adequate 
adjustment(s) to 
enable them to carry 
out their work. 

Develop Disability 
Confident Training Package 
to cover reasonable 
adjustments. 

On-line  
training for 
Managers to 
increase 
knowledge 
and 
awareness 
 

OD & HR 
P.Brown 
DCA 

November 
2020- 
January 
2021 

  

Ensure reasonable 
adjustments are formally 
discussed and recorded 
annually between staff and 
management 

Review of 
appraisals and 
encourage 
staff with a 
disability to 
discuss it with 
their manager 
and update 
their ESR 
record. 
 

HR & DCA 
 

December 
2020 – April 
2021 

  

Encourage staff members 
who have had reasonable 
adjustments put in place to 
share their story – raising 
awareness with others. 

Promotion of 
disabilities 

DCA 
Members 

January 
2021-
August 
2021 

  

  Review HR processes for 
implementing Reasonable 
Adjustments  
 

To ensure that 
processes are 
in place and 
recorded 
 

C.Beechey December 
2020- 
February 
2021 

  

 


